Our Mission
We believe Blue Cross and Blue Shield of Florida has a unique role in advancing the
health and well-being of Florida's citizens. While all successful companies must focus
on meeting customer needs, our corporate beliefs call for a much greater commitment
to the public good . Our purpose requires working for public policy that enables an
excellent, efficient health system ; affordable products and services; and protection for
as many Floridians as possible . It also demands that our programs support the delivery
of high quality care. Through our products, employee relations, political influence and
community involvement, we consistently attempt to make a constructive contribution to
the well-being of our customers and all Floridians.
A financially strong, independent, policyholder-owned parent company is most
conducive to pursuing our community-driven, customer-focused mission. This allows
us the flexibility to use various structures, as appropriate, for entities under the parent.

Our Vision
Committed to helping people and communities achieve better health.
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Executive Summary
In 2010, BCBSF achieved very strong results in a
turbulent environment, meeting or exceeding almost
all planned goals. We continued to strengthen the
company's capital position and began rebuilding our
managed care infrastructure, while maintaining high
levels of member and provider service. We also made
significant progress in repositioning the company for
the future marketplace as we address the implications
of health care reform.
Our results are significant given the challenging
environmental forces of the past year. The growing
unaffordability of health care, intense political and
regulatory scrutiny and the unparalleled change
occasioned by reform placed tremendous pressure on
the entire industry. In addition, the Florida health care
market continued to contract, driven largely by a weak
economy and high levels of unemployment. Despite
these strong headwinds, we continued to outperform
our competitors and protect our position as Florida's
market leader.
In addition to complying with all reform requirements in
2010, we began preparing for a post- reform marketplace
through work on a future operating platform that
will improve the affordability of our products and
services for our customers . Also, we continued our
transformation to a health solutions company by
aligning our diversification strategy with our core
health bus iness.
In 2010, we achieved the strongest financial results in
company history, strengthening our capital base and
delivering positive earnings for the 22nd consecutive
year. We earned $400 million in consolidated net
income compared to a plan of $102 million through
a combination of aggressive cost management,
a decrease in medical cost trends and favorable
investment results. We maintained strong external
financial ratings, improved our risk-based capital and
positioned ourselves well financially for the numerous
changes associated with reform.
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Bolstered by strong earnings, BCBSF's GAAP equity
increased by approximately $450 million to $3 .3 billion
during 2010. GAAP equity has grown by approximately
$825 million over the past two years . Risk-based capital
is forecasted at 1280 percent, an increase of 325 points
from last year. Th is level is above our targeted range
and significantly above the average of 668 for the
system of Blue Plans. Th is solid capital position enables
BCBSF to protect policyholders, remain independent,
mainta in a leadership position in the Florida market,
respond to health care reform and invest in both core
health capabilities and diversification opportunities that
strengthen our competitive position going forward .
In 2010, membership declined by 123,000 members,
about 3 percent of total, driven principally by
affordability issues, the prolonged weak economy
and double-d igit unemployment. This result is slightly
favorable to plan and represents an improvement from
2009's loss of 172,000 members. Importantly, we will
remain Florida's #1 health insurer and expect to maintain
our market share despite member losses. BCBSF
cont inues to serve nearly 4 m ill ion members in our core
business in Florida and 8 million total customers through
BCBSF, its subsidiaries and affil iates .
Our marketing and distribution strategies continued to
advance during 2010, with a focus on retail and direct
channel capabilities . We launched four retail centers,
enhanced our portfolio of consumer-directed and lowcost products, and leveraged business intell igence,
predictive modeling and local presence capabilities
to acquire new members and retain existing ones.
BCBSF advanced its market segment strategies and
strengthened its value proposition through the delivery
of consumer-directed capabilities . The company
also adjusted its product portfolio across health and
ancillary products to ensure compliance with reform
requirements and enhance its positioning for the postreform marketplace.

Our delivery system efforts also achieved solid results,
as we focused on rebuilding our managed care
infrastructure. BCBSF produced $328 million in new
medical savings in 2010, balancing the need to lower
medical costs with the impact on members, providers
and the company's reputation. We enhanced our care
programs and wellness offerings, developed analytic
and network management capabilities and helped
providers streamline their business practices. The
company continued to build collaborative relationships
with providers and maintained stable networks, ensuring
broad access to quality health care for our members.
We initiated an accelerated redesign of the current
HMO network to provide an attractive, lower cost option
to NetworkBlue, and we expanded BlueSelect, our
narrowest, lowest cost network. This work will provide
our customers access to quality health care through a
choice of network designs.
In a challenging environment, we maintained
outstanding service levels by focusing on improving the
customer contact experience at every touch point and
optimizing end-to-end business processes. While our
69 percent member satisfaction was slightly below plan,
we consistently earned top scores on BCBS Association
metrics. We also implemented new business rules,
processes and capabilities to improve service efficiency
and lower costs. Member retention remained high at
90 percent, exceeding the 85 percent plan.

Throughout the year, we actively educated key
stakeholders and worked closely with federal and state
legislators and regulators to respond to the passage
of health care reform, while maintaining transparency
with employees and customers throughout the
process. We also placed renewed focus on our risk and
reputation management processes at both strategic and
operational levels. In addition, BCBSF maintained its
position as a leader in community giving and achieved
favorable brand and media image results that were well
ahead of our nearest competitor.
BCBSF continued to provide a strong and influential
voice within the Blues System. We maintained
leadership positions on key BCBSA governance
committees, achieved strong inter-plan performance
and supported the advancement of system-wide
initiatives, including Blue International Solutions, Blue
Health Intelligence, Centers of Distinction and work to
protect the Blue Brand. In addition, BCBSF improved
its competitive position through joint ventures and
alliances with numerous other Blue Plans.
In summary, our 2010 results reflect very strong
performance in a turbulent environment and build
upon the strong results achieved in recent years.
These outcomes help us maintain our market
leadership position in Florida and provide a solid
foundation for the future.

In addition, BCBSF made significant strides toward
becoming a superior operating company. We created
a leaner, more efficient, high-performing workforce and
gained efficiencies in critical business processes. Over
the past three years, BCBSF has achieved more than
$250 million in administrative cost savings and reduced
staff by nearly 1,400.
We strengthened the human organization through
development, performance management, external
recruitment and expanded communication. As a result,
employee satisfaction improved based on the results of
a survey conducted by an external firm .
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Key Performance Results
• Improved our competitive position and served almost 8 million tota l customers through BCBSF, its
subsidiaries and affiliates.
• Earned consolidated net income of $400 million compared to a plan of $102 million .
• Increased policyholders' equity by approximately $450 million to $3.3 bill ion, the highest level in the
company's history. Policyholders' equity has increased by approximately $825 million over the past
two years.

Corporate

• Maintained strong risk-based capital position, balance sheet and financial ratings with A.M . Best (A),
Moody's (A2) and Standard & Poor's (A+).
• Strengthened the human organization by creating a leaner, more efficient workforce emphasizing
development, performance management, external recruitment and effective communications .
• Maintained strong public policy influence, ach ieved highly favorable public image results and
strengthened our brand.
• Continued to provide leadership for Blues system governance and strategic initiatives .

• Recorded an enrollment decline of 123,000 members, slightly favorable to plan.
• Maintained market leadership pos ition with 31 percent market share in Florida .
• Achieved 90 percent member retention rate, exceeding the plan of 85 percent.
• Advanced our market segment strategies in alignment with health care reform regulations .
• Enhanced our portfolio of consumer-directed and low-cost products, and expanded retail
distribution channels .

Core Health
Business

• Aggressively managed 2010 administrative costs; achieved more than $250 million in administrative
expense savings over the past three years.
• Achieved strong member satisfaction and consistently earned top scores on BCBSA service metrics.
• Maintained network stability and achieved $328 million in new medical cost savings, significantly
exceeding plan .
• Initiated work to revitalize HMO and enhance BlueSelect products and networks.
• Improved critical business processes.
• Initiated work on a future operating platform to improve the affordability of our products and services.

• Realigned Diversified Business strategy with core health business to support transformation to a
health solutions company .
• Prime Therapeutics continued to enable BCBSF's pharmacy strategy and achieved pre-tax income
of $12 million, favorable to a plan of $2 million . BCBSF's 15.8 percent share of these earnings totals
$2 million .

Diversification

• Life and Specialty Ventures (LSV) implemented new systems and business processes to enhance
integration with its Blue partners and increase reta il market share; achieved pre-tax income of
$9 million, on plan . BCBSF's 27 percent share of these earnings is $2 million.
• Availity significantly expanded its national footprint, transaction volumes and clinical capabilities;
earned pre-tax income of $9 million, favorable to the plan of $8 million. BCBSF's 32.7 percent share
of these earnings totals $3 million.
• Comp Options' implemented a new claims administrative system; achieved break even financial
results for its worker's compensation business.
• lncepture produced a pre-tax loss of $1 .5 million, favorable to the plan loss of $2.7 million.

• Earned revenue of $125 million and net income of $4.9 million versus planned loss of $1 .0 million .

Government

• FCSO prevented more than $70 million in inappropriate Medicare payments in South Florida as the
result of a pilot program to fight fraud .
• Continued to provide excellent customer service to more than 2.5 m illion Medicare beneficiaries
and providers.

4

Health Business
Market Leadership

Financial Strength

In the midst of a prolonged weak economy, high
unemployment levels, deteriorating health care
affordability and a steadily contracting market, BCBSF
achieved above-plan enrollment results . Membership
declined by 123,000 members, slightly favorable to
plan. We continued to experience losses in local
group and national accounts as employers downsized
their workforces and reduced dependent coverage.
Nonetheless, BCBSF continued to serve almost
4 million health business members, maintaining
a market-leading 31 percent share . Including its
subsidiaries and affiliates, BCBSF served nearly
8 million total customers, producing premium revenue
of $8 .0 billion and $14.7 billion in total revenue,
including premium equivalents.

Our 2010 financial results represent the 22nd
consecutive year of positive earnings, with the highest
net income in company history. BCBSF earned
$400 million in consolidated net income, compared
to a plan of $102 million, driving policyholders' equity
and risk-based capital to their highest levels in the
company's history. We achieved these strong results
by aggressively managing medical and administrative
costs, experiencing favorable industry-wide medical
trends and achieving above plan investment results.
Numerous medical cost management efforts resulted in
$328 million in new savings, contributing to a lower than
planned medical trend. Administrative expenses were
aggressively managed near plan, reflecting a continued
focus on lowering costs by improving business processes
and reducing the workforce . Over the past three years,
we have achieved more than $250 million in
administrative expense savings.

In response to market needs, BCBSF expanded its retail
marketing and distribution capabilities, continuing to
sell a broad array of health and ancillary products. We
enhanced our low-cost product choices and modified
our product portfolio to comply with health care reform
regulations. To provide our customers with more
affordable, quality health care choices, we began to
revitalize our HMO products and enhance BlueSelect,
our lowest cost product line. We also initiated work on
a future operating platform to address the long-term
affordability of our products and services.
BCBSF successfully advanced its retail strategy by
leveraging direct distribution channels including
retail centers, worksite marketing, telemarketing,
website portals, social media and mobile devices.
We successfully launched retail centers in four major
metropolitan areas and continued preparations to open
four more in 2011 . The company leveraged its market
intelligence, deep understanding of the customer,
predictive modeling and local presence capabilities to
strengthen its competitiveness and retain membership.
We also extended a number of our marketing, sales,
network and financial capabilities to Florida Health Care
Plan, resulting in an improved value proposition.

BCBSF's balance sheet, external ratings and risk-based
capital position remain very strong. We improved
the company's capital, increasing policyholders'
equity approximately $450 million in 2010 and by
approximately $825 million over the past two years.
Year-end policyholders' equity of $3.3 billion equates
to 5.2 months of claims and operating expenses on
hand . We maintained excellent financial ratings with
AM . Best (A), Moody's (A2) and Standard & Poor's (A+),
and our risk-based capital, estimated at 1280 percent,
will likely place us in the top 5-6 of all Blue Plans. This
solid capital position enables BCBSF to support and
protect policyholders, remain independent and maintain
a competitive position in the Florida market. It also
allows us to invest in both core health and diversification
opportunities and be prepared to manage the
uncertainties of health care reform.
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Health Business
Customer Satisfaction

Delivery System

During 2010, BCBSF achieved outstanding customer
service performance by focusing on improving the
customer contact experience at every touch point and
optimizing end-to-end business processes.

Our delivery system efforts produced strong results, as
we focused on rebuilding our managed care platform.
In 2010, our medical cost management program realized
$328 million in new medical savings for our members
through a variety of network, pharmacy, and care and
disease management programs. This outcome required
balancing the pursuit of medical cost savings with
its potential impact on members, providers and our
corporate reputation .

The company consistently earned top scores on BCBSA
service metrics and achieved a maximum score on the
Association's Member Touchpoint Measure. Results
from our ECHO (Every Customer Has Opinions) survey
indicated that 84 percent of our members were able to
resolve their inquiry in a timely manner and the same
percentage was satisfied or very satisfied with the
customer service . Member retention remained high at
90 percent, exceeding the plan of 85 percent. However,
overall member satisfaction was slightly below plan at
69 percent compared to the 70 percent target .
In response to the survey results, we initiated a
comprehensive member communication plan to
promote and assist our members in understanding
benefits, programs and services available to them .
As a result, member satisfaction improved over the
latter part of the year.

During 2010, BCBSF enhanced the overall customer
service experience through valued high-touch solutions,
increased automation and continued migration to a
common administrative platform . Our Care Consult
Team delivered simple, personalized solutions to our
members through face-to-face contact, by phone or
via the Web . We introduced a new paperless billing
process to more than 15,000 groups and deployed an
electronic automated payment option to more than
25,000 members. We implemented "Blue-on-Blue"
functionality, streamlining the claims submission and
adjudication processes for members with multiple
BCBSF policies. Additionally, we continued migrating
to a common administrative platform for enrollment,
billing, inquiries and claims adjudication, improving the
speed and accuracy of our operations, while lowering
operating costs.
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BCBSF strengthened the patient-physician relationship
to improve health care and reduce costs for our
members. We piloted a patient centered medical home
program designed to provide more comprehensive care
for patients, and we continue to monitor its progress .
We also implemented the Florida Surgical Care
Initiative, a two-year project with 89 Florida hospitals, to
reduce surgical complications and costs through the use
of best practices and other patient safety methods.
The company worked closely with local medical societies
to provide improved access to affordable, quality
health care. We implemented a program that monitors
medical policy compliance, credentialing, claim
coding, customer service practices and administrative
efficiencies. Our web-based tools helped physicians
streamline their business practices while increasing
patient safety, satisfaction and quality of care .
BCBSF developed robust analytic and network
capabilities such as network contracting simulation and
contract automation . Our medical informatics tools
enabled us to compare provider performance against
industry norms, identify medical trend drivers and
opportunities for improved performance, and forecast
the likely impacts of any network disruption. Although
the focus on lowering medical costs contributed to more
difficult contract negotiations with providers, BCBSF's
networks remained stable with minimal disruption for
our members.
In late 2010, BCBSF initiated an accelerated redesign of
the current HMO network to provide an attractive, lower
cost option to NetworkBlue, and expanded BlueSelect,
our narrowest, lowest cost network. This work, to be
completed by mid-2011, will provide our customers
access to quality health care through a number of
network designs.

Organizational Effectiveness

Public Understanding

During 2010, BCBSF became more efficient by
improving key business processes, effectively managing
operating costs and further strengthening the human
organization . The company improved critical business
processes, upgraded business information systems and
enhanced self-service capabilities for key stakeholders .
These efforts, combined with a leaner, more efficient
human organization, contributed to below plan
administrative expenses in our core health business.

In 2010, BCBSF advanced its public understanding
strategy by effectively promoting sound public policy,
demonstrating our commitment to the public good and
maintaining a strong brand image.

We continued to build a high performing workforce by
strengthening the talent in critical roles and developing
the employee skills needed to thrive in a different
environment. Throughout the year, we conducted a
series of "Conversations with Leadership" to improve
employee awareness and understanding of the
environment, health care reform, strategic direction
and other areas of the business. We developed and
acquired new talent to fill critical roles, deployed
performance management tools to better align and
manage work deliverables, continued to strengthen
employee communication and expanded our
wellness programs to improve employee health and
engagement.
BCBSF continued to advance its cultural competencies
and is recognized as a national leader in diversity. Also,
based on the results of our annual employee survey,
77 percent of participants indicated overall satisfaction
as employees of our company, up from 75 percent last
year, and 95 percent indicated they care about the
future of the company.

Our federal influencing efforts focused primarily on
health care reform . We collaborated extensively with
the BCBSA and various industry trade groups to educate
Congress, the public, our business partners, customers
and employees on the potential impacts of the law.
At the state level, our efforts helped prevent adverse
legislation regarding networks, pharmacy and mandated
benefits.
As the number and intensity of regulatory, legal and
competitive threats continued to escalate, we enhanced
our enterprise risk management and compliance
processes at both the strategic and operational levels,
with a focus on protecting the company's financial
position, operating results and reputation.
BCBSF continued to demonstrate its commitment to
the health and well-being of Floridians through The
Blue Foundation, United Way and many other charitable
organizations. Since 2002, BCBSF has contributed more
than $180 million to enhance access to health care for
uninsured and underserved Floridians and support
many other philanthropic endeavors . In 2010, The Blue
Foundation expanded its focus on childhood obesity
by launching collaboratives in four new communities,
bringing the number of communities addressing this
issue to six across the state. BCBSF and its employees
contributed $1.6 million to United Way, receiving
recognition as the leader in corporate and employee
giving by the United Way of Northeast Florida for the
11th consecutive year. The company also granted more
than $6 million to about 400 non-profit organizations,
and its employees volunteered more than 20,000 hours
of community service through the Blue Community
Champions program. Overall, BCBSF's public image
with Floridians remained highly favorable and 18 points
ahead of its nearest competitor.
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Health Business
National Association

Health Care Reform

BCBSF continued to be a strong and influential voice
within the Blue System. We actively participated on
the BCBSA board, key committees and the Consortium
Health Plans . We provided leadership for the
assessment of key Blue System strategic issues and
collaborated closely with Blue Plans and BCBSA staff
to monitor and influence national health care reform .
With active participation and leadership, exclusive
service areas and brand value were protected, and the
Association and System of Blue Plans strengthened .

The entire health industry faces major challenges in
responding effectively to the rapid market transformation
and the implications of health care reform.

During 2010, BCBSF focused on several key BCBSA
initiatives, including Blue International Solutions, Blue
Health Intelligence, national development priorities,
brand innovation, and alliances to build scale, leverage
assets and reduce costs. BCBSF also supported
initiatives to improve national program operational
effectiveness, compliance and customer satisfaction.
Our Federal Employee Program operations earned an
"excellent" rating in 2010, and its member satisfaction
results exceeded both plan and the national average .

In 2010, we established a new Office of Health
Care Reform, which has overall responsibility for
implementing strategy, policy programs and compliance
plans related to reform. As we moved through the
early phases of the rule-making process, we assessed,
influenced and implemented evolving health care
reform requirements . We are fully compliant with
the successful and timely implementation of all 2010
requirements .
In addition to responding to the immediate
requirements of health care reform, we worked with
McKinsey & Company and Boaz & Co. to identify the
broad implications of reform on the Blues System
and conducted a Florida-specific analysis of the post2014 Under 65 market. This work produced initial
recommendations for market viability and sustained
competitiveness. The Florida analysis focused on the
state's evolving market structure, the composition of
the exchange market and the likely risk profile and price
sensitivity of participants.
Supporting these efforts, BCBSF continued to work
collaboratively with other Blue Plans to take advantage
of the natural strengths of the Blues System , including
the brand, exclusive service areas, national account
capabilities and strong governmental relationships. This
work positions BCBSF for long-term success in the post
health care reform market.

.ti
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Diversification
In 2010, we further aligned our diversification
strategy with the core health business to support the
transformation to a health solutions company. These
efforts will position the company in the direct-toconsumer market, help build a coherent system of
capabilities that bend the cost curve, provide countercyclical risk diversification and generate positive financial
returns. The following are performance highlights for
our key diversification entities.

Prime Therapeutics
Prime Therapeutics is a pharmacy benefit manager
comprised of nine Blue equity owners, including BCBSF.
Prime has focused on assisting owners and industry
partners with managing the rising costs of prescription
drugs, expanding covered pharmacy lives and building
the capabilities required to be recognized as a leading
pharmacy benefit manager.
BCBSF's alliance with Prime has expedited deployment
of its pharmacy strategy, particularly with respect to
formulary management, generic utilization and clinical
best practices. As a result, pharmacy trend declined
4.6 percent in 2010. Prime Therapeutics earned pre-tax
income of $12 million, favorable to the plan of
$2 million. BCBSF's share of the earnings totals
$2 million. Pharmacy benefit manager sale transactions
suggest that BCBSF's 16 percent equity stake in
Prime, originally purchased for $18 million, is now
conservatively worth $250 million.

Life and Specialty Ventures
Life and Specialty Ventures, LLC (LSV), through its
affiliates USAble Life and Florida Combined Life,
offers life, disability, dental, worksite and other
ancillary products and services to more than 1.4 million
individuals in 48 states and the District of Columbia .
During the year, LSV focused on increasing its
market share by integrating business processes and
strengthening its infrastructure and capabilities . The
company completed its new administrative platform,
which enables increased integration with LSV's Blue
partners and improved efficiency. In addition, LSV
implemented the next phases of "Oral Health for Total
Health," a customizable health management program
designed to lower the cost of care, and launched a small
group package and vision product solution .
In 2010, LSV achieved pre-tax income of $9 million,
on plan . BCBSF's 27 percent share totals more than
$2 million before accounting adjustments.

Availity
Availity, L.L.C. is an all-payer, provider connectivity
solution designed to improve the quality of care,
enhance administrative efficiencies and lower health
care costs. It is currently the nation's third largest
transaction clearinghouse.
In 2010, Availity significantly expanded its national
footprint, transaction volumes and clinical capabilities
by successfully integrating WellPoint and the recent
Real Med acquisition into its operations. Adding millions
of members expanded its market share in multiple
states. During the year, Availity processed 450 million
transactions originating from 160,000 physicians and
hospitals, connecting to more than 300 payers/health
plans. Availity is also well positioned to promote its
health information technology as a potential solution for
the requirements of health care reform.
Availity realized $9 million in pre-tax earnings, favorable
to the plan of $8 million. BCBSF's 32.7 percent share
totals $3 million.
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Diversification
Comp Options
Comp Options Insurance Company (COi) sells,
underwrites and administers workers' compensation
products and services for Florida employers under the
trade name OptaComp.
OptaComp is pursuing aggressive growth for the
workers' compensation business in Florida by leveraging
the company's unique and successful business model.
To further improve its competitive position, operational
efficiency and stakeholder satisfaction, OptaComp is
implementing a new business administration system .
The claims administration module of the system was
implemented in 2010, and the policy administration
capability will be in place by mid-2011 .
The Workers Compensation business achieved
breakeven financial results in 2010, consistent with plan.

lncepture
lncepture, a wholly owned subsidiary, offers a
comprehensive suite of services from Staffing Solutions
to Managed Solutions. lncepture is primarily focused
on the health care, financial services, and technology
industries.
In 2010, lncepture refocused its efforts on organic
growth through investment in its human organization,
core infrastructure and solutions offerings. These
investments provide the foundation for growth through
2013 and beyond. Additionally, lncepture has expanded
its non-BCBSF focused business. lncepture produced a
pre-tax loss of $1.5 million in 2010, favorable to plan.
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Government Business
Our traditional government business is comprised of
First Coast Service Options, Inc. (FCSO), TriCenturion,
Inc. (TriC) and C2C Solutions, Inc. (C2C). During 2010,
the government business met or exceeded most of its
key performance goals.
FCSO is the traditional Medicare Administrative
Contractor for Florida, Puerto Rico and the U.S.
Virgin Islands. During 2010, FCSO processed
87 million traditional Medicare claims, answered more
than 3 million inquiries and paid nearly $19 billion in
Medicare program benefits. FCSO also administered
a pilot program to fight Medicare fraud in South
Florida, preventing approximately $70 million in
inappropriate payments.
Provider satisfaction with FCSO's administrative
services was on plan with a 71 percent overall
satisfaction rating. During the year, FCSO received
positive results on numerous audits and reviews
performed by, or on behalf of, the Centers for
Medicare and Medicaid Services (CMS).
The other two government business companies
also performed well in 2010. TriCenturion, a joint
venture with Blue Cross Blue Shield of South Carolina,
continued to provide valuable fraud detection services
for CMS. C2C Solutions continued to effectively
adjudicate second-level Medicare appeals for CMS
and reimbursement disputes related to Medicare
Advantage claims.
Government business generated 2010 revenue of
$125 million, favorable to the plan of $122 million.
Net income for the year was $4.9 million, $5.9 million
above plan. The favorable results were driven by
performance based award fees related to FCSO's
Medicare Administrative Contract (MAC) for Florida,
Puerto Rico and the U.S. Virgin Islands, and numerous
administrative cost reductions.
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Summary
In 2010, BCBSF achieved very strong results in a
turbulent environment, meeting or exceeding almost
all planned goals. We continued to strengthen the
company's capital position and began rebuilding our
managed care infrastructure, while maintaining high
levels of member and provider service. We also made
significant progress in repositioning the company for
the future marketplace as we address the implications
of health care reform. In total, these results help us
maintain our industry leadership position in Florida and
provide a solid foundation for the future .
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